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MEMORANDUM FOR: Director of Centr'd Intelligence 


SUBJECT 


. S’ Guidelines- for Contracting with. 


U. S. Educational Institutions 


fyn/OtX' i 


, * *• This memorandum contains in paragraph 4 & recommendation 

Xor your approval. ~ 


2. To aid in complying with the statement of policy in the Kaczeabach 
Report, as It affects.our contractual relationships vithU. $. educational 
institutions, a working group representing the various Agency components 
concerned with this problem has developed the attached guidelines, for <appH~ 
cation to CIA contracts and grants involving such institutions,* ' 


2* It is propocecUbat upon your approval: 


a. The attached guidelines he applied immediately to all' future 
contractual arrangements with U. $. educational institutions. 


b. Contracts end grants now in existence he conformed to these 
guidelines an rapidly at; feasible* and wherever possible no latex* than 
31 December 1967 for relationships that will extend beyond that date. 
For this purpose a committee comprised of a representative from 
the Office of Logistics (acting as Chairman), the Office of Security, 
and the component concerned, will review each existing contract or 
grant to determine what action, if any, needs to bo taken. Any cctioa^ 
however, chat requires the disclosure of CIA's interest ia a contract 
or grant to someone previously unaware of our interest ydll bo taken 
only after concurrence to make the disclosure Is obtained from all 
parties to the present arrangement. The thrust- of the review of 
existing contracts and the placement of future contracts wIU bo that 
our contractor relationships with acn demiv. I*» s w. tc v. ie n c* will be strongly 
on the premise that CIA will be identified as the contractor per 
paragraphs I cud 2 of the attached contract guidelines. Any special ’ 
contract arrangement will be considered only when there ia extra-. Ay 
strung justification warranting a variance from the principles of CIa 
identification as tho contractor. It is felt that the Agency must retain 
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rornc flexibility for contracting arrangements v/Ith academic inctltutioas 

find this caa be carefully raorRtoreJ end accomplished vdthla sho 

policies and principled expressed in the Katseabach Report. 
i. It Is recommended that you approve too attached guidelines and 

the proposals in paragraph 3 for their application. \ 




SiSNED K. L BanscrmaA 
R«. L„ Baanermaa 
Deputy Director 
lor Support 


CONCURRENCES: 


"S' J^putyOlrector for Intelligence 


Data 


'Pssr^> 


Deputy Director for Plans 


ovate 




Deputy Director for Science and Technology 



"Date 


The recommendation contained in paragraph » is approved* 

/b/ EloharcL Hel^a . ; . 

Richard Helm 3 • . • > 

.Director of Cedhrai latelligcac© 


isjunss? 

Date 
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CUI^DUNCS FOR CONTRACTING WITH U* $« EDUCATIONAL INSTITUTION 


AND THEIR STAFF hi EJ-/I3ERS 


CONTRACT S WITH INSTITUTIONS 


x. .%-rteaevor possible ssjatraTtualarraagacicntsbetwcea CIA ficdU* S 

ecucac&aal Institutions v;Hl idaatUy CIA as the contractor and i© aa- 

proved by appropriate rucaagcmcat officials of the Institutions. 

■ * • « 

■ c • * - • ' 

2. Whenever possible such contracts -vrtll fc© un^asslfica. If, however. 

. uio iuor.tar.ee of the undertaking* the sensitivity ox CIA's rekitonghio 

Co It, or roae other iactor requires that contractual be 

> i e l goua:cc..or aorninkterea la a secure manner, the contract may he 

the fectflu* CIA ha a such a contract with the institution * 
Wiil aoc be considered as ”c2assifleci”). 

Whoa circumstances do not permit the identity of CIA os the contractor 
; -coritract arrangements will, after appropriate coordination with all 
' Larues involved; (a) be submitted as a special situation by the Deputy 
^rector concerned to the Deputy Director for Support for approval or ' 
yT agreement cannot be reached tu© matter may be referred to 
ineEzecutivo Director-Comptroller or tfco'DDCX tor final decision! or 
<b> be cancelled* *• 4 . 


GRANTS .TO INSTITUTIONS • 


^ w fl-aconvcrccG to one of tho -contractual arrange- 
meats c»tea fc tlsa section above; or (e) bo cancelled, 

2* Future grants will, by ££roo*y*©fit Vlth appropriate management officials 
j5I the institutions Involved; bo made? .in. the name of CIA, I 
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CONSULTANT AND OTHKIt PERSONAL SERVICES CONTRACTS 


*a3 c s of persons! servic es c ont racts with pro- 

fessors or oilier staff rnotnbers of educational institutions wltliln she Unite si 
a enters will he held to < 3 . minimum and employed only when necessary* Add L~ 
tionslly, euch contracts will, as a general rale, bo made only after assurance 
via obtained that appropriate management officials of the institutions concerned 
arc aware of the proposed relationships. 


• v •*: 
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Question 5 of Attachment A to Review Staff Memorandum 
75/3372 dated 5 November 1975. 

Contracts with consultants are unclassified. 

Whether a personal services contract with an independent 
contractor is classified depends on the level of classification 
requested by the operating component. While some are 
classified Administrative - Internal Use Only, many are 
classified Confidential or Secret. 
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